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Abstract. In 2014 Rikke Duus and Muditha Cooray released an article named "Together 

We Innovate: Cross-Cultural Teamwork Through Virtual Platforms", which gives an 

interesting insight into a virtual organization that consists of university students. During the 

project, marketing students from the United Kingdom (U.K.) and India work together to 

formalize a design and launch of a enterprise in Delhi, India. Since the teams are located at 

different parts of the world, they work together with collaborative tools, like Facebook, 
Whatsapp, Google Docs and email to keep their virtual organization running. The project is 

split up into four parts (1) new business proposal, (2) market analysis, consumer trends and 

competitor review (3) segmentation  targeting and positioning and (4) launch plan, entry 

strategy and financial overview. the project is build over a span of eight weeks. In order to 

steer the teams, instructors are assigned to the teams, to check progression/stagnation, help 

with solutions and give guidance. Each team has two instructors, one to keep in contact 

with the local U.K. students and one to keep in contact with the Indian students. As a 

virtual organization the teams must work together and overcome the obstacles of not 

knowing about their counterparts their cultures, difference in time zones and coming to a 

consensus for their ideas. eventually the students create a journal, in which they reflect on 

the project and give the instructors information to better the course and which parts of the 

course the students appreciated. To summarize, the article describes how the project is set 
up, performed, eventually reflected on, to better the course for the students and how the 

next project as a virtual organization can facilitate the students of different countries in a 

better way. 



 

Critical reflection The article of Rikke Duus and Muditha Cooray gives an interesting 
insight into a virtual organization consisting of students. It´s interesting to read how 

students can partake in a virtual organization and get an insight in the benefits and 

problems students run into. The article gives a good insight how the students of different 

countries communicate with each other and why certain tools are used: Facebook as a main 

platform for discussion and sharing, Skype for virtual face-to-face contact, email for longer 

messages with attachments, Google Docs for larger files and draft versions, Studynet is 

specifically for the U.K. students to organize and manage and Whatsapp for instant 

communication.[1] A great array of free collaboration tools are used for effective and 

efficient communication. Also, two interesting subjects of the article are the setup to 
initiating and eventually improving the course. It gives a good insight into the investment 

of time and difficulties found by the instructors to make such a virtual marketing project 

possible[1] i.e. getting buy-in and finding a course in a different country that aligns with the 

U.K. course. Aside from that, the authors don't only focus on the positives, but also delve 

into the negatives and the hardships that students experience i.e. difference of time zones, 

differences in opinions and problems of equal contribution of team members. Feedback is 

taken into consideration and it's described how the supervisors try to improve the course, 

based on the journals created by students, after the project is finished.  

In conclusion, the course VODC gives an insight into the situation of virtual organizations, 

outside the context of students. The article takes an interesting approach by describing a 

virtual organization consisting of students of different countries and how the project has its 
ups and down i.e. anxiety because of the scale of the project, difference in time zones, not 

understanding the cultures of the opposite team and  in certain cases a lack of contribution 

by certain team members. Also, how it affects the students in a positive manner i.e. 

confidence to work in virtual organizations, skills and experience achieved in marketing 

and working in a virtual organization.[1] It's possible to use the article during VODC, to 

give students an example and idea of a virtual organization that closely relates to the 

environment of the VODC students, namely a group of university students that gain 

knowledge and information about virtual organizations and how it can be applied. 
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