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Abstract. IT outsourcing remains a popular strategy for organisations. IT          
has become an integral component of organisations, including their ability to           
adapt to changing markets. In this research, the effect of IT outsourcing on             
adaptability has been examined. An evaluation framework was developed         
based on Transaction Cost Theory, the Resource-Based View and the          
Infrastructure View. This evaluation framework has been applied to a case           
study. The case study revealed that IT outsourcing had both positive and            
negative effects on the organisation’s adaptability with the positives         
outweighing the negatives. The evaluation framework proved partially useful         
to assess adaptability.  
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1. Introduction 

Throughout the years, IT has managed to become an integral component of the             

organisational structure. However, IT requires a lot of resources to develop and            

maintain, which makes IT outsourcing very appealing for organisations. Akomode at al.            

(1998) describes IT outsourcing as the process in which an organisation delegates a             

portion or the entirety of its IT to an external service vendor. This service vendor is                

responsible for the supply of required IT products or services for the said organisation.              

This strategy has been a strong force in the international economy and has reshaped              

many businesses (Boguslauskas & Kvedaraviciene, 2009). The intention of this strategy           

is to lower costs, guarantee higher quality and flexibility, and acquire superior IT             

resources (Antonucci, Lordi, & Trucker, 1998; Tafti, Sledgianowski, & Kierstead,          

2008). 

With IT becoming a more integral component in many organisations, IT has also             

become an important factor in a company’s ability to adapt when faced with a changing               

market. While there are frameworks available for organisations to decide whether or not             

to outsource a specific IT component (i.e. Watjatrakul, 2005), there is little research that              

looks at the relation of IT outsourcing and adaptability. 

In this paper, we aim to answer the research question: what is the impact of IT                

outsourcing on an organisation’s adaptability?. We have developed a framework with           

three evaluation metrics based on known organisational theories and applied this           

framework on a case study that aimed to answer the research question.  

In this rest of this paper, we will discuss adaptability and its importance in              

contemporary organisations, the methodology of the framework and the case study, the            

three theories that the framework is built upon, the framework itself and a case study to                

evaluate the framework. We will end with a discussion, a conclusion and a call for               

future research regarding the proposed framework.  

2. Adaptability & the Adaptive Cycle 

The term adaptability is used in the context of complex systems to refer to the extent to                 

which a complex system is able to cope with, manage or adjust to change (Smit &                

Wendel, 2006). In the adaptive cycle, discussed below, Ensor (2001) refers to adaptive             

capacity as a measure of the vulnerability of a system to unexpected disturbances and              

surprises. For organisations, adaptability refers to its capacity to deal with shifts in the              

 



market which can result for instance due to political change, demographic trends or             

technological advances (Lee, 2004).  

 

The adaptive cycle (Abcouwer & Smit, 2015; Holling, 2001) depicted in figure 1 is              

a model that acknowledges that any complex system faces uncertainty and           

unpredictability and that structural changes are inevitable. Abcouwer & Smit’s (2015)           

version of the adaptive cycle has four quadrants. Organisations that exist in equilibrium             

are certain of what they are doing and exploiting their current practices. An equilibrium              

might be disturbed by external influences. Recall our organisation definition of           

adaptability, shifts in the market can be caused by varying external reasons. An             

organisation may deal with disturbances in the equilibrium in two ways. It is either              

ahead of the curve and adapts to new ways of working, reaching a new equilibrium (i.e.                

moving from equilibrium directly to entrepreneurship and back to equilibrium).          

Alternatively, it realizes the disturbance (too) late and enters a crisis in which the old               

way of working is no longer fruitful and the company will have to adapt by coming up                 

with new solutions to problems, choosing a solution and reorganizing to implement the             

solution in order to reach a new equilibrium (i.e. moving from equilibrium to crisis, to               

new combinations, to entrepreneurship and back to equilibrium). In both cases, the            

organisation’s capacity to deal with uncertain changes, its adaptability, is a key factor             

for continued success. Continuous adaptability leads to an organisation that is resilient            

to change, which is the relevance of this research.  

         Figure 1: Adaptive Cycle (Abcouwer & Smit, 2015) 

 



3. Methodology 

An Adaptability Evaluation Framework was developed built upon Transaction Cost          

Theory, the Resource-Based View and the Infrastructure View. These theories have           

been selected as useful points of view to assess adaptability when making IT             

outsourcing decisions. The Transaction Cost Theory and Resource-Based View have          

proven to be relevant frameworks for IT outsourcing decisions (Watjatrakul, 2005). The            

Infrastructure View determines the characteristics of an organisation which determine          

the measure of heterogeneity, immobility, and future potential of its infrastructure           

resources. These factors also impact the adaptability of an organisation.  

 

Subsequently, the Adaptability Evaluation Framework has been applied to a case           

study of an organisation that has outsourced part of their IT. The purpose of this case                

study can be seen as twofold. First, it aims to answer our research question presented in                

the introduction. Second, it serves as an initial validation of the proposed Adaptability             

Evaluation Framework which may prove useful for further research into the subject or             

as a tool for organisations to assess adaptability when faced with IT outsourcing.  

4. Adaptability Evaluation Framework 

In this section, the theories that form the basis of the Adaptability Evaluation             

Framework will be explained with a focus on their role in assessing an organisation’s              

adaptability when outsourcing IT. Afterwards, the framework and its specific evaluation           

metrics will be presented.  

4.1. Transaction Cost Theory 

Transaction Cost Theory (TCT; or Transaction Cost Economics) is a theoretical           

framework that describes the costs related to the transactions of goods or services and is               

well-studied in relation to outsourcing (Lacity & Willcocks, 1995; Watjatrakul, 2005).           

Transaction costs occur due to vendor opportunism which is a result of the inherent              

incompleteness of contracts (Williamson, 1989). Parties will incur in transaction costs           

to reduce opportunism (i.e. product testing and warranties) (Aubert, Rivard & Patry,            

2003). In general, outsourcing will reduce production costs due to economies of scale             

but will increase transaction costs as it is more difficult to manage external vendors              

 



compared to internal employees (Lacity & Wilcocks, 1995). Analyzing the combined           

production costs and transaction costs provides the rationale of either outsourcing a            

good or service or producing it internally.  

 

While costs are not directly related to an organisation's adaptability, the two do             

influence each other. TCT can be used as an analysis of switching costs, the costs               

associated with switching sourcing vendors or back sourcing. The ability to switch            

sourcing vendors in the face of a changing market may be crucial for an organisation’s               

adaptability. Whitten (2009) found eight types of economic cost components that are            

important considerations for organisation’s when making IT outsourcing switching         

decisions: 

● Uncertainty Costs; 

● Setup Costs;  

● Hiring and Retraining Costs; 

● Management System Upgrade Costs; 

● Lost Benefit Costs; 

● Search and Evaluation Costs; 

● Sunk Costs; 

 

High switching costs cause companies to stick with their current vendor, even if             

they desire to switch. Reducing switching cost can increase an organisation’s           

adaptability in the face of IT outsourcing.  

 

4.2. Resource-based view 

Every organisation possesses and uses different kinds of resources. These can be in the              

form of processes, assets, and capabilities (Daft, 1983). The RBV is a framework used              

to determine an organisation’s strategic resources, which are resources that have the            

potential to create a competitive advantage for a firm. The widely cited RBV framework              

by Barney (1991) identifies four characteristics of resources that have the potential to             

create competitive advantages. A resource that has the potential to create a competitive             

advantage is also referred to as a strategic resource. 

The first characteristic is that a resource is valuable, meaning it either neutralizes             

threats or exploits opportunities in a firm environment. Second, the resource must be             

rare when keeping the current and future competitiveness of the organisation in mind.             

 



The resource has to be imperfectly imitable and there cannot be substitutes to the              

resource that share the same value but are common and imitable. Otherwise,            

competitors can copy the resource to execute the same strategies. 

 

The RBV proposes that organisations insource strategic resources to create a           

sustained competitive advantage (Barney, 1991; Mahoney and Pandian, 1992).         

Additionally, Watjatrakul (2005) found that non-strategic resources that are valuable          

and rare, but imitable, can be worth it to insource. These resources can enable              

organisations to gain a temporary competitive advantage (Watjatrakul, 2005).  

 

The resource-based view relates to adaptability in different ways. Keeping strategic           

resources in-house allows organisations to adapt to uncertain changes in a fast manner             

(Barney, 1991). Some non-strategic resources, however, can also aid with the           

adaptability of an organisation (Watjatrakul, 2005). This concludes that non-strategic          

resources that aid in the adaptability of an organisation should be kept in-house.             

Organisations that find themselves in the crisis phase of the adaptive cycle will find that               

strategic resources capable of creating competitive advantages for them before, might           

now be unable to. In this case, organisations will have to find new resources and form                

new strategies to create advantages. 

 

4.3. Infrastructure view 

As seen in figure 3, the infrastructure of an organisation consists of several layers. The               

infrastructure view defines the requirements for distribution and distribution         

transparency and is also known as the engineering view. Different layers are connected             

and correspond to each other through one or more basic distributed elements. These             

distributed elements are implemented with components of the infrastructure. The          

process of communication within the infrastructure supports reactivation, migration,         

check pointing and deactivation (figure 2). On the other hand, you could say, there are               

specific and generic services, which supports the infrastructure view. There are five            

supporting services; Information Management, Data Applications, Hardware, and        

System Software, which forms cycles around infrastructure view (Durmuşoğlu, 2009).          

Both theories are supporting the flexibility of the infrastructure view, not the strategic             

view. 

 

 



 
Figure 2. Infrastructure view (Weill et al., 2002) 

 

It is difficult to outsource the whole infrastructure in an organisation because a             

common advice is to never outsource IT strategy (Chi, 1994 & Sassen, 2018). It is hard                

to retrieve the strategy and to stay adaptive and future proof. The main question              

remains, in the model of Weill ed. (2002) what is the IT strategy? You could say there is                  

no strategy because the management services are not part of this model. On the other               

hand, you could say that the strategy is in the Public Infrastructure layer because it is the                 

initial connection between the other layers. Moreover, if the infrastructure view would            

be applied to IT outsourcing, a couple of risks come to mind (Duhamel et al,. 2017): 

- Differentiation in standards for both parties. The organisation is mostly 

looking to save operational costs. Sales pitches could lead to one-size-fits-all models, 

which are counterproductive to specific IT strategy; also mentioned above; 

- IT General Controls (hereafter: ITGCs) and Management issues. The 

business wants to keep an eye on their controls (changes, access, operations, and 

development). The business wants to quickly implement and update software (changes), 

without waiting or the other party simply does not have the necessary tools to perform 

the new software (changes); 

- Outsourcing the IT infrastructure could affect employee morale. It 

could have a negative impact on in-house employees. For example, when employees are 

forced to say goodbye to their colleagues and are forced to take on their responsibilities. 

 

Organisations have to keep in mind that IT outsourcing in most cases is simply a               

tool to boost operations and reduce costs, not a last resort to salvage an organisation.               

However, outsourcing the infrastructure view in the organisation could also affect the            

organisation in a positive sense: 

 



● Rapid deployment. In order to survive, an organisation needs to adapt and 

evolve. Several Infrastructure as a Service (hereafter: IaaS) organisations could deploy 

in minutes. Moreover, organisations do not have to wait to deploy their own changes, 

because their own employees do not have the right in-house knowledge; 

● The scale of infrastructure. If the organisation wants to grow, the 

organisation needs more than a centralized server in the local office. When the 

outsourcing party has the capabilities and resources (i.e. data centers) to grow with the 

organisation, it could be way more efficient; 

● Instantly optimize. It is obvious that an organisation wants zero downtime 

with a solid base. A third party could be specialized in handling the reliability of the 

services of an organisation, i.e. 24/7 support. 

● Compliance. General Data Privacy Regulation (hereafter: GDPR) for 

example is an important item on the agenda for most organisations. Third-parties who 

take care of the regulatory compliance could deploy servers via the organisation's data 

center while complying with all rules and regulations (Sundin & Carlsson, 2016). 

 

4.4 Adaptability Evaluation Framework 

The three earlier described theories provide a unique point of view of the relation              

between IT outsourcing and adaptability. We propose a combination of these three            

theories as an evaluation framework to assess the impact of IT outsourcing on the              

adaptability (figure 4). For each theory, each point of view, an evaluation metric is used               

for the assessment. It is through this framework that we aim to answer our research               

question, proposed in the introduction. 

From the point of view of TCT, IT outsourcing will have a negative impact on the                

adaptability of a firm. However, the extent of the negative impact is dependent on the               

Switching Costs associated with switching sourcing vendors or back sourcing. The           

lower the switching costs, the smaller the negative impact on adaptability and vice             

versa. From the point of view of RBV, outsourcing IT resources that play a role in the                 

organisation’s adaptability will cause a negative impact on the organisation’s overall           

adaptability. To evaluate, an assessment of outsourced Resources and their role in the             

organisation’s adaptability can be made. From the point of view of IV, an evaluation              

should be done regarding in which Infrastructure Layer IT will be outsourced. In             

general, outsourcing generic layers of IT can improve adaptability while outsourcing           

specialized layers (those layers that contain your strategic resources) may have a            

negative impact on adaptability.  

 

 



 

 

Figure 4. Framework for assessing impact of IT outsourcing on adaptability 

5. Methods and data collection 

An instrumental (to provide insight into a theory) and descriptive (focused and detailed)             

case study has been done to assess the impact of IT outsourcing on adaptability (Zainal,               

2007). The case study is conducted at the University of Applied Science, a higher              

education organisation in the Netherlands with over 35.000 users of their network and             

over 2.800 employees. Recently, this company has been outsourcing information          

systems to Software as a Service (SaaS) solutions. SaaS is also referred to as the “fourth                

wave of IT outsourcing” (Joha, & Janssen, 2012) which is why this case study was               

deemed a good fit to evaluate the framework. The organisational structure of the             

organisation consists of 22 faculties that process the core business, which is educating,             

and five service units. All the larger information systems are vested within these five              

service units. These service units are the IT/facility department, finance department, HR            

department, communication/publicity department and a support department for the core          

business (educating). Four interviews were conducted regarding four different IT          

systems that have been outsourced to a SaaS. These IT systems are vested in the               

IT/facility department, finance department, education support department and HR         

department.  

The IT systems affected directly: human resource management system, digital          

examination system, enterprise resource planning system and a scheduling classes          

 



system. Three of the information systems finished the outsourcing project within the            

past three years, and one system is implemented at half of the faculties and will finish                

within one year. Interviews were conducted with employees involved in the IT            

outsourcing. Interviews were semi-structured which provided structure for each         

interview with the optional flexibility of the interviewer to expand on interesting            

remarks made (Bryman, 2016). The questions were subdivided by the three evaluation            

metrics, with some general questions beforehand. All questions can be found in            

Appendix I. For a translation of the questions, please contact the authors.  

6. Results 

The four different IT systems that are researched in this case are human resource              

management system, digital examination system, enterprise resource planning system         

and a scheduling classes system. The outsourcing of these systems has been reviewed             

by using the Adaptability Evaluation Framework presented earlier in this paper.  

 

6.1  Resource-Based View 

Because of SaaS, the servers and application administrators are not in-house anymore.            

In other words, the process of updating the information systems and servers of the              

organisation are outsourced to the source vendor SaaS. The former in-house information            

system, which were managed by a non-IT department, will use the knowledge, people             

and hardware of the IT department for the servers and updating of the information              

system. With SaaS, the only connection to the IT department is the use of interfaces and                

throughput of data (user login) to the SaaS information system. The knowledge and             

resources of the IT department are not used anymore for these information systems and              

can be used in a different manner within the IT department. All cases have had a                

functional management team, with specialism about the information system, before the           

outsourcing of the information system. However, the knowledge of the functional           

management was different after the information system became outsourced. In three of            

the four cases, the knowledge became more generalistic and required more knowledge            

of IT, and became a translator of what the organisation wanted and how to communicate               

this to the source vendor.  

The outsourced IT resources are all not valuable for the organisation’s core            

business, general, easily substitutable and imitable which would classify them as           

non-strategic resources that do not impact adaptability as outlined in section 4.2.            

However, the shift from specialist knowledge towards generalist knowledge did impact           

 



adaptability. The generalist can now assist the organisation in the core business of the              

organisation to adapt the processes which the organisation needs and translate these to             

functionalities for the information systems.  

The processes of the organisation have become less adaptable than before. The            

reason for this is the standardized software the organisation receives from the SaaS             

system. This system is created based on general processes from several organisations            

which use the system. In several cases the internal processes of the organisation needed              

to be changed to a standardized form to correctly use the SaaS systems. In the case that                 

the organisation needs to change a certain functionality in the system, they need to              

apply a ticket to the source vendor. This change will be implemented with enough              

leverage from other organisations. However, if other organisations do not see this as a              

valuable change, it will most likely not be changed or only after a very long time period.                 

The adaptability is also relevant in the case of small changes that need to be done. Small                 

changes could be quickly implemented before by contacting the IT department and            

requesting a small change. With the ticket system in the new SaaS situation, this small               

change can take up to seven working days and can be time-consuming for the functional               

management team. 

The processes that became less adaptable were all from non-strategic resources that            

are not rare or valuable to the organisation’s core business. Because of this, the              

adaptability for these non-strategic resources are less important and do not have a big              

impact on the adaptability of the organisation as a whole.  

 

6.2  Infrastructure View 

Looking at the architecture of the organisation, as mentioned the only infrastructure that             

stayed was the connection from the organisation to the source vendor. However, in three              

of the four cases, these connections were a problem for the source vendor to use. The                

source vendor wanted to push other fixes for these connections with the organisation.             

However, these connections are managed by the IT department and because of security             

reasons no other connections were allowed or data to be passed through without the              

consent of the IT department. The source vendor and the IT department had to work               

together to fix these connection problems and were successful. There were however            

other connections to other organisations required, like the finance department with the            

tax authorities. Throughout the implementations of the three cases, with many           

connections to other organisations, this was a difficult problem because there was the             

need to combine two external organisations to form a connection. 

 

 



The adaptability of the architecture became more flexible in a way that with scaling              

in users, a source vendor can easily add more or fewer servers required for the number                

of users for the organisation. With an in-house information system, the scaling can be a               

problem, with some information systems having peak moments in use in certain times.  

 

 6.3  Transaction Cost Theory 

Regarding Switching Costs, the interviewees primarily noted that they had          

contractually defined what would happen with the data if the organisation chose to             

terminate the outsourcing contract with the source vendor. However, the interviewees           

noted that limiting potential future switching costs was considered much less important            

compared to fitting the outsourcing solution to the organisation’s wishes. Moreover,           

none of the interviewees noted that they had considered switching sourcing vendors.            

Therefore, we were unable to evaluate their adaptability based on Switching Costs.  

7. Discussion 

The research presented in this paper combined evaluation metrics derived from           

Transaction Cost Theory, the Resource-Based View and the Infrastructure view to           

assess the impact of IT outsourcing on the adaptability of an organisation. In this section               

the results of the case study will be discussed, focusing on answering the research              

question and the applicability of the presented evaluation framework for other           

organisations.  

The case study revealed that IT outsourcing affected the organisation of the case             

study both positively and negatively. Considering the Resource-Based view, results          

indicated that the outsourcing of non-strategic resources impacted adaptability in a           

positive sense as knowledge shifted from specialist IT knowledge towards knowledge           

related to the core business. This finding was novel, Watjatrakul (2005) states that only              

non-strategic resources that are valuable and rare impact adaptability. This was not the             

case in our results as the outsourcing of invaluable and common IT resources impacted              

adaptability, although indirectly. Processes related to these outsourced IT resources          

became less adaptable due to a slower process of change. However, we expect the              

impact on adaptability to be minimal as these outsourced IT components are common             

and invaluable and thus not directly related to adaptability. Considering the           

Infrastructure view, our results also indicated both positive and negative influences on            

the organisation’s adaptability. The IT outsourcing allowed for more flexible scaling of            

their IT components, a result which is in line with our expected findings based on the                

 



research by Duhamel et al. (2017). However, it increased the difficulty of connecting to              

systems of partnered external organisations. Considering Transaction Cost Theory, the          

results indicated no insight regarding the impact of Switching Cost on the organisation’s             

adaptability.  

Regarding the evaluation framework, the results indicate that the evaluation metrics           

for the Resource-Based View and Infrastructure View provided novel and unique           

insight regarding the impact of IT outsourcing on adaptability. The evaluation metric for             

Transaction Cost Theory provided no insight. This can be explained by two potential             

causes. First, the organisation of the case study is a semi-governmental organisation for             

which costs are considered less important than fulfilling the organisation’s goals.           

Second, the organisation had not considered switching sourcing vendors which can be            

explained by their IT outsourcing happening only a short time ago. We expect that              

private-sector organisations who have outsourced their IT earlier may provide more           

novel insight regarding the impact of Switching Costs on adaptability.  

8. Limitations & Future Work 

The results presented in this paper are derived from a singular case study. While the               

value of one case study should not be underestimated (Flyvbjerg, 2006), we advise             

additional case studies to further research the impact of IT outsourcing on adaptability.             

The case study involved a semi-governmental organisation which may limit the           

generalizability of the results to other types of organisation. Therefore, we advise            

subsequent case studies to involve a wider variety of organisation types.  

The evaluation framework presented in this paper is based on theories from existing             

research and were chosen based on their fit for the evaluation framework. Nonetheless,             

this is the first known use of the combination of these three theories for such a task. We                  

invite others to further validate the framework and change and extend it where they              

deem fit. We suggest a critical look regarding the use of Switching Costs as an               

evaluation metric as we found no evidence for its usefulness to evaluate adaptability             

when outsourcing IT. We do expect that other organisational types from the one in this               

research may provide more insight, which means profit vs. non-profit organisations           

have other (cost) priorities.  

 



9. Conclusion  

In this research, an evaluation framework was presented to answer the research            

question: what is the impact of IT outsourcing on an organisation’s adaptability? Based             

on a case study, we found that IT outsourcing has both negative and positive influences               

on the organisation’s adaptability but will generally make an organisation more flexible            

in their use of IT. As the results have been discussed thoroughly in the discussion               

above, we will go over them only shortly here. The evaluation metrics Resources and              

Infrastructure Layers, derived from the Resource-Based View and the Infrastructure          

View respectively, provided interesting insights regarding our research question which          

demonstrated the different impact on adaptability. The evaluation metric Switching          

Costs, derived from Transaction Cost Theory, provided no insight. This may, however,            

be explained by the type of organisation used in the case study. Potential future work               

regarding the research question and in particular the use of the proposed evaluation             

framework has been proposed and we invite others to expand on our current research.              

IT outsourcing and adaptability have proven to be difficult to assess but we believe our               

evaluation framework provides a good foundation point for those wishing to conduct            

further research in the field as well as for organisations to gain insight into points of                

view to assess adaptability when outsourcing IT.  
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APPENDIX I - (DUTCH VERSION) 
 
Introductie: 
● Naam organisatie, grootte, omvang etc. 
● Kosten IT outsourcing project, Strategisch Plan, Visie outsourcing 
● Team: specialisten? Omvang? Toen en nu. 
● Proces IT Outsourcing? Planning, implementatie, evaluatie bijv? 
● Dekking gehele organisatie of Business Unit? 

 



  
Resource Based View (RBV) vragen: 
● Welke processen en of kennis/mensen zijn geoutsourced ? 
● Zijn er kennis, mensen processen in house gebleven, zo ja wat was de 

redenatie hiervoor? 
● Wanneer er processen veranderen denk je dat dit voorheen makkelijker was 

om het systeem aan te passen aan dit veranderde proces of is dat gelijk gebleven of 
beter nu? 

● Waren dit resources die een strategisch voordeel konden creëren t.o.v. 
concurrerende organisaties? 

● Zo ja, waarom zijn deze geoutsourced? 
● Welke van de non-strategische resources zijn geoutsourced, en waarom 

zijn deze geselecteerd? 
● Welke non-strategische resources zijn niet geoutsourced, en waarom? 
  
Infrastructure view vragen: 
● Is het systeem groter geworden na afgelopen jaren, zo ja waren hier extra 

kosten aan verbonden? Denk je als dit intern was gebleven wel geleid had tot extra 
kosten (extra servers/ kennis) 

● Is het systeem stabieler geworden? Het systeem ligt er minder uit. 
● Heb je iets gehoord over de Avg wetgeving? Heb je daar iets voor moeten 

doen sinds mei vorig jaar, of heeft de externe partij dit allemaal opgepakt? 
  
● Het outsourcing project is gebaseerd op verschillende strategische vragen. 

Met welke lagen heeft het outsourcen raakvlakken? (Public Infrastructure, Enterprise 
Wide Infrastructure, Corporate/Business Unit Infrastructure) 

● Gebaseerd op welke laag, de vraag: heeft het outsourcing project in de 
laag XXX invloeden op strategie van de organisatie? 

● Kan er een connectie worden gemaakt met adaptability in het outsourcing 
project? Zat de organisatie in een bepaalde fase, waar zij uit wilde d.m.v. het 
outsourcing project te verwezenlijken? 

● Kan er een connectie worden gemaakt met de RBV? Zijn er in de 
Infrastructure View raakvlakken met Resources? Bijvoorbeeld, proces 1 van RVB zit in 
laag Public Infrastructure van Infrastructure View, omdat…. 

● Validatievraag: kunnen wij het gebruikte model toepassen om het 
outsourcing project binnen uw organisatie? Zo ja, wat zijn er overeenkomsten en 
verschillen? 

  
Transaction Cost Theory (TCT) vragen: 
● Naast de productiekosten van het outsourcen (de prijs van de geoutsourcete 

IT), zijn er overige kosten die jullie hebben overwogen bij het outsourcen? Denk aan 
trainingskosten van medewerkers, de kosten van het zoeken en evalueren van een 
outsourcing partner. 

● In hoeverre speelde de kosten van het later veranderen van outsourcing 
partner of het terug in-house halen van de geoutsourcete IT een rol in de beslissing om 
deze IT functie te outsourcen? 

● Zijn er maatregelen genomen om het mogelijk veranderen van outsourcing 
partner goedkoper te maken? 

 



● (niet relevant voor elk interview) Hebben jullie wel eens overwogen om de 
geoutsourcete IT bij een andere outsourcing partner onder te brengen of terug in-house 
te halen? 

○ Waarom is er toen wel of niet gekozen om deze verandering door te 
voeren? 

  
Algemeen 
● Denk je dat het outsourcen van deze IT functie jullie meer of minder 

aanpassingsvermogen heeft gemaakt voor mogelijke veranderingen in de toekomst? 
● Wat zijn mogelijke risico’s van het outgescourde IT waar je rekening mee 

zal moeten houden in de toekomst? 
● Denkt u dat er kennis is verdwenen sinds het outsourcen? 
● Denkt u dat er meer risico’s zijn dan eerst 
 
 

 


