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1. Introduction 
This mini case study has a focus on the organization BeInformed that illustrates the change process 
as described in the adaptive cycle of change. It provides a quick summary about a couple of problems 
BeInformed experienced, the solution to that problem, the results that were achieved, and the 
benefits they experienced. The main question of this mini study is; how does BeInformed prepare 
itself for unforeseen circumstances and how do they handle in these situations?  Every organization 
goes through a cyclic development path. For BeInformed this path will be defined within the 
want/can context model.  

2. BeInformed 
BeInformed is a fast growing company, which provides direct model-driven business process 
platforms, with the headquarters in the Netherlands. Organizations can run their primary processes 
on BeInformed by executing their business designs, supporting all aspects of the policy lifecycle and 
providing an ecosystem for sharing and reuse [1]. On the long term BeInformed changed from 
providing business software to providing business solutions to the market. Their international 
maneuver and the change to another product delivery to the client had an impact on their internal 
environment, this came with a couple of issues. The services they were providing became 
compounded. BeInformed went through a difficult time resulting the rapid expansion and heavy 
competition. Figure 1 gives a glance of the story of BeInformed. 

 
 
 

 

 

 

 

 

  

Figure 1 - Story of BeInformed 



2.1 Market position 
BeInformed grew from a small entrepreneurial Dutch company with 10 employees to an 
international company with offices in 4 continents and more than 200 employees. This all happened 
over a period of ten years and entering an international changing competitive environment. Their ICT 
business product is unique in the world and differences itself from the competition as a “zero coding” 
product with no need of a supporting ICT department. It uses standard component building blocks to 
support primary business processes, mainly governmental and financial. The competitors of 
BeInformed are large and famous companies like SAP, Microsoft, Oracle and IBM. 

2.2 Ambition 
The ambition of BeInformed is to become market leader in business solutions for government and 
financial services worldwide. This ambition can be separated in the following four points; 

1. Rapid international development, both geographical and vertical plays; 
2. Solutions for government and financial services, on top of our business process platform; 
3. Supporting all delivery models, on-premise, cloud, SaaS, inside, and 
4. Implemented by partners, certification scheme. 

2.3 Impact 
The biggest challenge in business organizations is going from a small to a large organization, 
especially if it will be international. Like it was mentioned earlier in the introduction, BeInformed 
faced a couple issues by going international with their business. Going international is a major step, 
because you will deal with different aspects, like culture and governance rules. The challenges 
BeInformed was facing during the crisis moment were; 
 

Going from…. To….. 

Small Large 

Close by Long distance 
Dutch, English, Turkish Any language 

Dutch law Lots of laws 
Do it yourself Support & work with partners 
Closed culture Open culture 

Generic Domain specific knowledge 

 

2.4 The wrap up 
Recently they made a strategic shift moving away from selling software in combination with 
consultancy services, to selling licenses mainly working with (local) partners for the consultancy part. 
Beinformed thinks they succeeded by changing their business model.  The rationale for this solution 
is that it provides [1];   

1. Shorter sales cycles;  
2. Higher success rate;  
3. Addresses other customer groups;  
4. Easier to sell (sales force, partners);  
5. Reduced implementation risk  

 
The strategic shift resulted also in the introduction of a standard methodology; Be Structured. This 
methodology provides continuous testing and accepting. This goes by the following parallel 
improvement cycles; Model  -> Run -> Govern -> Model -> Run -> Govern, and so on. 



3. The adaptive cycle of resilience  
In the following paragraphs I´m going to discuss BeInformed´s life cycle in the context of the adaptive 
cycle of resilience model. This will be for the past, the present and how it may develop in the near 
future. They will be mapped to the phases of the model as they are described by Abcouwer & Parson 
(2007) and this is also shown in figure2.  

 

 

 

 

 

 

 

3.1 Position within the Adaptive Cycle model 
In this section I describe the position of BeInformed in the adapticve cycle model. In the current 
situation they are in the equilibrium quadrant, but in the past this was not the case. Like I explained 
before BeInformed was going through hard times when they went international.  BeInformed went 
through all the quadrants to end finally in the equilibrium quadrant. This will change on certain 
times, because it is a cycle model. 

3.2 The movement  
 I can describe the movement of BeInformed as follows. I start in the first quadrant (lower left in 
figure 2), the equilibrium situation. In this stage it was clear for BeInformed which goals are pursued 
and how these goals will have to be realized. In general the customers were satisfied and there was 
no reason for making new strategic choices. BeInformed had the confidence that they were able to 
cope with threats from outside using their current applicable management skills. In this quadrant, 
the improvements took place within the existing objectives and business model. External and 
internal influences disturbed this equilibrium, BeInformed was generally too far out of phase for 
finding a way out of the occurred situation. In that case we speak of a crisis, so the problems they 
were facing resulted in moving to the crisis quadrant. The crisis occurred in two guises, namely as an 
crisis in the negative sense and as an opportunity for innovation. BeInformed was leaded to 
uncertainty with regard to the organization’s future.  
 
The moment when the attitude of fear for the future and new alternatives BeInformed came up with, 
were altered towards confidence in the future, the shift  from quadrant 2 ‘crisis’ to quadrant 3 ‘new 
combinations’ took place. Because it was impossible to realize all opportunities, BeInformed selected 
a couple options to develop them further. The moment BeInformed made the final choice for the 
options to be implemented, they moved from quadrant 3 ‘new combinations’ to quadrant 4 
‘entrepreneurship’. The implementation of this strategic shift didn´t led directly to the new 
equilibrium situation. BeInformed went first trough a reorganization and rationalization of business 

Figure 2 - Adaptive Cycle showing transitions 



processes to become in a relative state of balance. The ending of their cycle is when they switched to 
the new equilibrium quadrant, what is their current situation.  

3.3 The future 
To achieve the ambition of BeInformed they firstly have to keep an eye on the competitors.  For 
BeInformed it is important to stay at the equilibrium quadrant, because market power and 
profitability are the goal. It is absolute a possibility that BeInformed will be in the crisis quadrant in 
the future. Nevertheless, it is obvious that crises also determine the autonomy and the survival of 
organizations. Not every organization manages to survive a crisis without any damage [2]. I think it is 
good for BeInformed to go through the cycles, and especially the crisis quadrant; this keeps/makes 
them alert and innovative. They can prepare for unforeseen circumstances in the future by strictly 
adhere to the introduced “Be Structured” methodology, because these improvement cycles provide 
continuous testing and accepting. 

4. Conclusion 
I think that the product of BeInformed is actually very brilliant, which is confirmed in a recent Gartner 
report, where they are portraying the company as an interesting attraction. We should also take into 
account that they are losing their power of discernment in a hostile market, and have 
underestimated the complexity of the international environment. A takeover by a big player is a 
possible scenario in the near future. I can conclude that the issues BeInformed went trough could be 
prevented by the possibility that BeInformed can transform continuously to the market. BeInformed 
is now market leader in business solutions for governmental and financial services worldwide, but 
they should watch the competition.  
 
Also the complexity to operate on a global scale with numerous changing compliance requirements 
in multiple countries to satisfy a variety of customers creates impossible demands for a company 
with the size of BeInformed. Considering they have already a mass of an established market, they 
could easily incorporate a new product in their product range or integrate it with an existing product 
in the future. In general it is for BeInformed important to stay at the equilibrium quadrant, because 
market power and profitability are their main goal. 
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