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Abstract.. In this mini case you will see the reorganization of Videoland in the phases of the 

adaptive cycle. Because of the market changes in the video renting market the company Videoland 

needed to change their company and services to overcome the crisis phase and come back in the 

equilibrium phase. 
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Introduction 

This case study is focused on the Dutch part of Videoland. A couple of years ago 

(2009) Videoland was spread around the Netherlands with multiple stores where you 

could buy or rent movies, series, games and movie snacks.  

However like most video renting stores they had to deal with a declining market, 

due to the upcoming of illegal downloading and because of videos and services like on 

demand from UPC and Netflix. The decline in market, reduction in profit and big 

investments made it hard for Videoland to survive. And in November 2010 the mother 

company De Entertainment Retail Groep BV went bankrupt [1]. Videoland still 

continued but in order to survive in the market Videoland needed to change their 

service. 

There can still be some stores found of Videoland, but there biggest service now is 

that they have an on demand renting service, like Netflix. And ones again Videoland is 

back in the video renting market. 

1. The crisis: Decline/shift in the renting market 

 
Figure 1. Adaptive cycle model: the crisis [4] 

Video stores are a worldwide dying phenomenon. This is due to the arrival of on 

demand services like Netflix, services like on demand provided by the cable companies 

and the upcoming of illegal downloading. [2]. This change meant that people did not 

need to leave their house to rent a movie. This new concept made it a lot easier for 

people to rent a movie, which resulted in a decline of the video store industry. For 

Videoland this was no exception, there mother company De Entertainment Retail 

Groep BV went bankrupt due to the declining market, reduction in profit and big 



investments in November 2010 [1]. Videoland itself  still continued, but needed to 

change their services to survive in the market [3].  

 In the  case of Videoland a change in the market made it impossible for the 

company to operate in their usual way of business. The market shift was due to an 

outside factor, in this case: a shift in the video renting market, from stores to on 

demand services by new competitors. What Videoland was going through was the 

Crisis phase of the adaptive cycle (see figure 1). In this phase a company is going 

through a crisis which could be destructive for the company if they do not change they 

do not change to overcome the crisis. 

2. The new combinations: Possible changes in service and organization 

 
Figure 2. Adaptive cycle model: new combination [4] 

As explained in the first paragraph Videoland needed to change their services to be able 

to cope in the changed market. The intel however is limited in what kind of 

combinations where thought of to overcome the crisis, but the mother company De 

Entertainment Retail Groep BV had invested a lot of money new innovations [1]. We 

do however no that multiple stores where closed and employees fired due to 

organization change and a reduction in video stores. 

 In this phase of the adaptive cycle companies come up with new strategies to 

overcome the crisis, some find new market openings and some adapt to the changing 

market. We cannot say for sure which kind of new combinations where thought of in 

this phase. But we do know that they went through this phase to successfully change 

their organization and services to become profitable again. We also know the winning 

combinations which are explained in the next paragraph.  

3. Entrepreneurship: KPN offers videoland’s unlimited service 

 
Figure 3. Adaptive cycle model: Entrepreneurship [4] 

We may not know what kind of ideas where presented in the previous phase, but we do 

know the chosen options. In November 2013 KPN offers their customers Videolands 

on demand service Videoland Unlimited [5]. Not only KPN but also other cable 

companies offers Videolands Unlimited to their audience. In June 2014 Videoland 



Unlimited was released to the main audience as internet application [6]. What 

Videoland offered was a platform where people needed to pay a monthly fee which in 

return enabled them to watch unlimited movies. This meant that they became one of 

Netflix bigger competitors in the Netherlands. Because they offered their service 

through the internet they also expended their marketing group. 

 With their new combination they went to the entrepreneurship phase and 

implemented their best combination. In their case, Videoland came with a new service; 

Videoland Unlimited [7]. They reappeared in the changing market of video renting, 

they now offered movies at home without the need of a store. However they were not 

the market leaders, but they were becoming market competitors.  

4. Equilibrium: Current phase 

 
Figure 4. Adaptive cycle model: Equilibrium [4] 

With the enrolment of their service to the main public Videoland is on its way to 

become stable in the current video renting market. Through there service hey are now a 

strong competitor in the all you can see video renting market, and an important 

competitor to Netflix in the Netherlands. Videoland Unlimited can be used in a browser 

whereas Netflix operates on a system that is why it may even become superior. Next to 

the on demand service you will not find many video stores of Videoland around the 

Netherlands [8]. This is because they have also reorganized there stores, and put the 

focus on digital video renting. 

 Currently Videoland is ones again in the Equilibrium stage, just like before the 

crisis. However now they are in the beginning of the phase in the adaptive cycle.  

To summarize: Because of the crisis caused mostly by a market shift, 

Videoland had to reorganize their stores, and offer a different kind of service. Which 

led them in the equilibrium phase. They will be in this phase until the next crisis occurs, 

and then they will walk through the complete adaptive cycle of changes again. 
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