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Abstract  

 
This paper illustrates how the adaptive cycle of 

change has been applied to General Electric since 

2005 with the embarking of the “Ecomagination” 

project because of numerous suits against the 

company due to the fact that it caused immense water 

and air pollution.  
 

1. Introduction 

 

General Electric is an American multinational 

corporation in New York. The company works 

through the accompanying sections: Energy, 

Technology Infrastructure, Capital Finance, 

Consumer and Industrial. An important part of its 

history is when the company was accused for 

polluting for polluting air and water to a great extent. 

In addition, General Electric had been part of the 

toxic waste production.  

    In 1983 General Electric was suited and was forced 

to pay for the cleaning of the pollution it caused 

which was pleaded to be more than 100,000 tons of 

chemicals thrown in the Mohawk River.  

     In May 2005, GE reported the dispatch of a project 

called "Ecomagination," which was expected to 

create tomorrow's answers. For example, sun based 

vitality, crossover trains, energy units, lower-outflow 

air ship motors, lighter and stronger sturdy materials, 

proficient lighting, and water sanitization technology.           

     GE has stated that it will invest $1.4 billion in 

clean engineering innovative work in 2008 as a major 

aspect of its Ecomagination activity. As of October 

2008, the plan had brought about 70 green items 

being brought to market, running from incandescent 

lights to biogas motors. In 2007, GE raised the yearly 

income focus for its Ecomagination activity from $20 

billion in 2010 to $25 billion after positive business 

reaction to its new item lines. In 2010, GE kept on 

raising its venture by including $10 billion into 

Ecomagination throughout the following five years.  

Subsequently, General Electric decided that 

sustainability was a business opportunity instead of 

an expense and pushed into the field in 2005 with its 

Ecomagination activity. However the items and 

administrations weren't just for its clients — they 

initially changed GE.  

    General Electric deals with the challenge of how 

do you create a new business in sustainability and 

move into the major leagues? 

 

2. General Electric in the path of changes 

 
GE started taking a gander at sustainability as a 

component of a demographic pattern, understanding 

that lack would increment with population 

development. Energy and water use, waste, carbon 

emissions — all would decrease among the most 

effective and sustainable organizations. GE saw a 

productive business opportunity in assisting 

organizations this sustainable way. So it set up its 

Ecomagination unit to offer ecological arrangements. 

GE likewise bet that carbon would in the long run be 

an expense, after the execution of past frequently 

used administrations, for example, narrowing acid 

rain. Despite the fact that the exact way carbon would 

be directed was obscure, as it is up to now, the 

company was a bit uncertain that regulation would 

take place. Instead of holding up, GE joined a 

collaboration with nongovernmental associations to 



press for an exchange framework keeping in mind the 

final target which was to make a more definite future. 

Inside the organization, GE led its employees to 

search where available savings exist. That may mean 

to switch off the lights when no productive activity 

was taking place in the company or installing a new 

system which would automatically switched off the 

lights. Ecomagination provided paid arrangements 

inside GE, which included the installation of LED 

lights on the floor, recycling water at nuclear station 

or providing a combination of heat and electricity 

generation units at a factory in Australia. Managers 

inside GE, started measuring how much energy they 

managed to save. 

 

 

3.  Outcomes  

 
The organization has spared by now $100 million 

from these strategies and reduced its greenhouse gas 

intensity, by 41%, as per the organization's 

sustainability report. What took place inside GE 

turned into a verification of idea to outer clients 

dealing with same issues. Ecomagination focused on 

C-level administrators to manufacture this business, 

since most issues cut crosswise over departments.  

 

By now GE has invested $4 billion in this attempt, 

much of it in innovative work. Simultaneously, it 

harvested offers of $17 billion in 2008, up 21% from 

a year prior, and is trying hard to reach a level of $25 

billion sales by 2010. 

 

4. Conclusions  
 

General Electric’s case illustrates a great example of 

the Adaptive cycle. It is obvious how it can define the 

major changes in a company. Furthermore, it shows 

how different types of directors are capable of leading 

the company into diversified stages of the adaptive 

cycle. In General Electric’s case it was clear that 

several activities had to take place because it was 

forced to pay an enormous amount of money due to 

the fact of having been lawsuited several times for 

polluting the environment. Nowadays it is one of the 

leading companies in the world with various plans for 

keeping the essential standards. In order to achieve 

long periods of being successful and eliminating 

potential crises, to company should be adaptive to all 

changes needed.   
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