
Amsterdam University of Applied Sciences & The Adaptive Cycle 
Joris Westerveld 

University of Amsterdam 
10185992 

joris.westerveld@uva.nl 
 

1. Introduction 
The Hogeschool van Amsterdam (HvA – University of Applied 

Sciences in Amsterdam) and I have a longer history than most 

students. After graduating, I started working as information 

analyst. A lot changed in the seven total years of this changing 

relationship with the institution. Concerning the adaptive cycle, 

there are a lot of examples I can name on different organizational 

levels. However, I will cover one high level cycle here; the 

moment the HvA chose to collaborate with other universities in 

The Netherlands to work with SiS – the Student Information 

System (a cycle which UvA personnel might recognize). 

In 2004 several Universities in The Netherlands jointly bought 

SiS via a combined European procurement procedure. The reason 

behind this was roughly threefold; The HvA simply needed a 

better student administration, Dutch law demanded national 

unambiguous student result reports (which the HvA could never 

deliver with the systems they had that moment) and the HvA 

wished to perform quality control on education throughout all 

disciplines among the institute (e.g., school of economics, school 

of arts, school of engineering).  

2. Equilibrium 
The equilibrium state of the HvA in context of SiS characterizes 

itself in decentralized student information databases and 

ambiguous student grade administrations. This in itself appears 

like a crisis found in the third quadrant of the adaptive cycle. 

However, the way of working was good enough to keep the 

business going. An equilibrium should not be disturbed 

(Abcouwer & Parson, 2011), and that is exactly what the 

operational part of the organization was thinking. However, 

management and the government decided to make an end to it.  

3. Crisis 
The crisis where the HvA should have fallen into was a small one: 

the school decides a new system will be implemented. This small 

scale ‘crises’ would have resulted in the actual implementation 

(new combination) and the proper processes to work with it 

(Entrepreneurship). However, right from the start, implementation 

of the system appeared faulty. Not user friendly, unclear 

functional requirements, very slow and unreliable. The crisis that 

would have been a brief one became a large scale situation which 

the HvA calls a real crisis with right. 

And indeed, the future of the HvA was on the line. Problems the 

scale of this size can prevent new student registrations, which 

could lead to serious financial malaise. 

4. New combinations 
Problems with SiS appeared not exclusively at the HvA. Other 

Universities in The Netherlands had various problems 

implementing the system successfully (and within budget). Some 

stepped out of the project to find a new supplier; others built 

custom-solutions to make the system look satisfactory at frond-

end. So did the HvA. In order to keep student satisfactory score 

high and operational staff content to work with the new 

administration, several peels were built around the primary 

interface. Data was temporary stored in separate databases and 

spreadsheets and input of historical data was inserted by manual 

labor, as was the creating of management reports. 

This does still sound as crisis. In reality it was, and no one would 

have thought that the system would ever be implemented as 

planned initially. However, as later would turn out, these actions 

ensured that SiS eventually got rid of the teething problems, and 

would get accepted by the organization as a whole. 

5. Entrepreneurship 
The first quadrant of the adaptive cycle describes the state in 

which the HvA is right now. Extra resources are put in the 

finalization of the project, and processes seem to streamline as we 

speak. Still, staff, students and media complain about certain 

aspects of the project, especially the bloated expenses. It will take 

some time before the organization will return to the second 

quadrant, equilibrium, but it is with certainty that it will get there. 

6. Reflection 
As can be noticed from above, the adaptive cycle does not 

necessarily show itself in advance. It can be difficult to recognize 

a current state (quadrant), which makes decision making on 

management level quite challenging. Also, the adaptive cycle will 

never appear as a superficial ‘thing’. The cycles are woven and 

recursive, and have a unpredictable nature. In retrospective, like in 

this document and like almost everything in life, the cycle is often 

easy recognizable. 
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