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The company chosen for this case study is Kodak. It has been chosen because it faced a major 
crisis and was barely able to re-emerge as a business and back into what in the adaptive cycle 
is called equilibrium. 
 
Introduction & Equilibrium 
 
Kodak, or as it is fully called, Eastman Kodak Company, is a technology company that used 
to develop photographic film products. It was founded in 1888 and was one of the biggest 
companies in their field. 
Business thrived for almost 100 years while the company was more or less staying the same, 
by just creating and improving what they already have. Business as usual as one could state. 
In the year 1975, they created an early version of the digital camera, but decided to drop the 
product, because they feared it would threaten their photographic film business. 
This can be seen as a clear desicion to stay in the equilibrium that they had. 
From 1994 onward, rival companies started to develop and sell digital cameras, while Kodak 
mainly decided to keep producing traditional film, believing that the world would always 
have uses for their product. 
 
Crisis 
 
While Kodak eventually shifted to digital cameras, there were a few issues that made them 
lose their top positions in the years to follow. Digital cameras became widely used, meaning 
that their film profits rapidly dwindled. Another effect was that Asian competitors were 
creating digital cameras and sold them at lower prices. 
Kodak was busy cutting costs wherever possible, for example by outsourcing, but still 
managed to go through their cash reserves. Facing bankruptcy, Kodak asked for a loan to give 
them enough time to save themselves. 
 
New Connections & Entrepreneurship 
 
After the moments of uncertainty, the company had to figure out what they could do in order 
to re-emerge. Their work in the technology business was the direction they wanted to take, but 
having lost the race in creating products, they had to take a different approach. 
They eventually switched over to providing services for businesses, with their main focus on 
Digital Printing & Enterprise and Graphics, Entertainment & Commercial Films. 
 
Road to Equilibrium 
 
As of the third of September, 2013, Kodak has re-emerged from bankruptcy, and are currently 
stabilising their work, so that their new focus can become the new ‘business as usual’ 
 


