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Abstract. This case study examines the influence of the dominant party in a 

collaborative network. In the network of SaaSplaza, Microsoft can be identified as 

the dominant party. This research is based on an analysis of SaaSplaza with the 

Adaptive Cycle and by analyzing the changes of Microsoft with their Cloud 

Platform Azure. The conclusion is that their influence is so enormous that whenever 

the strategy and vision change, the companies in the collaborative network have to 

change with Microsoft’s strategy or have to create a new strategy.  
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Introduction 

For this case-study the company SaaSplaza is analyzed. This company is chosen because 

it is a network company working in a Collaborative Network (CN). The company is also 

at the phase of organizational change. A third reason is that the subjects of the course: 

“Virtual Organizations in Dynamic Context (VODC)” are in line with the organization, 

and the fact that I’ve been working at SaaSplaza part-time for the last 2 years.  

 For this research the main research question is: “To what extent does the 

dominant party have influence in a collaborative network?” The rationale for this 

research question is because of the position SaaSplaza is in at this moment. Now that 

Microsoft is selling their own products via their own cloud, they are competing with a 

number of their own partners.  

This case-study is conducted by first analyzing SaaSplaza with the Adaptive 

Cycle of Change. Second is a research on the rationale for Microsoft to deliver their own 

cloud solutions and discussing the different phases of the Azure Cloud Platform. With 

both parts answered a possible answer for the research question can be provided. 

1. Background SaaSplaza 

SaaSplaza is an ICT service provider focusing on the delivery of cloud solutions. The 

company was founded in 1998 at Amstelveen as Siennax. Siennax was founded to 

provide ASP (Application Service Provider) services. ASP was the precursor of cloud 
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computing, which was an enormous hype during that time. After a couple of years the 

hype was over, because companies chose to host most software themselves. To keep the 

company running, they made a change to providing Learning Services. In the beginning 

of 2008 cloud computing became popular for large companies again. Therefore Siennax 

decided to deliver cloud services again. In 2010 the company was split into a Learning 

Services company (Bloomville) and a cloud provider (SaaSplaza)[1].  

 SaaSplaza delivers two different solutions, for the Independent Software 

Vendor (ISV) market it delivers Platform-as-a-Service (PaaS) solutions, and for the 

Dynamics Partners it delivers Microsoft (MS) Dynamics (ERP, CRM, SharePoint, 

Exchange and Office) products as a Software-as-a-Service (SaaS) solution. The company 

is market leader in delivering MS Dynamics solutions from the cloud. For this case-study 

the focus will be on the MS Dynamics department of SaaSplaza. 

1.1. Collaborative Network of SaaSplaza 

As discussed by Dr. Afsarmanesh at the lecture of November 12th there are different 

types of virtual organizations [2]. SaaSplaza can be identified as an internal consortium. 

This is because the company both has contracts with Dynamics partners whom sell the 

cloud products to the client as there are contracts with Microsoft and the Hardware 

providers. The Dynamics partners are also having a contract with Microsoft. In figure 1 

a sketch of the network is presented. As Microsoft is the biggest player, the dominance 

of Microsoft in the network is far greater than the other two. Therefore Microsoft is 

identified as the “dominant party”. 

 
Figure 1. Collaborative Network of SaaSplaza 

2. The Adaptive Cycle at SaaSplaza 

The adaptive cycle (Appendix 1) is applied at SaaSplaza, after it was presented by drs. 

Abcouwer during the VODC lecture [3].  

The first cycle started when the company was founded in 1998. The company had a 

great success in the delivery of ASP solutions. After the company had grown to an 

organization which had 15 offices all over Europe, a crisis started. The ASP market fully 



collapsed and the company was losing money fast. Because of the crisis a new 

opportunity came to light, namely the delivering a new service: the Learning Service. 

This new opportunity in the end led to a new Equilibrium.  

The second organizational changes occurred when in 2008 cloud computing became 

popular. Not having a crisis, the cycle started by looking for new opportunities. After the 

delivery was a success, a second reorganization was at hand: the Learning Services and 

Cloud Services split up. The new success of SaaSplaza could be exploited by the fact 

that the Cloud Computing market is a great success at the moment. This cycle is where 

the network presented in figure 1 arose.  

A new cycle is starting since the introduction of Azure, which will be discussed in 

the next chapter. For SaaSplaza it is necessary to either compete with Microsoft selling 

Dynamics software from the SaaSplaza Cloud, or sell the products for them from the 

Azure Cloud. At this moment SaaSplaza is having a pilot selling Dynamics from the 

Azure Cloud with the SaaSplaza tools (provisioning system). Besides that it is still 

offering the Dynamics software from the SaaSplaza Cloud. This change can be identified 

as a possible new Crisis at which SaaSplaza has to act. 

3. Microsoft delivering Cloud Services 

As stated in the introduction, this chapter will briefly discuss why Microsoft has 

introduced its own cloud, instead of working with their partners.  

Alex Wilhem (2012) [4] states that Microsoft had several reasons to start with the 

Azure Cloud. First of all Microsoft is changing their vision from only delivering a 

product to delivering a service. Since devices are more and more interconnected with 

each other it is no longer an option to only deliver a service. The second reason is the 

fact that it wants to compete with the other big companies selling cloud solutions, like 

EC2 of Amazon and Google App Engine. The first version of Windows Azure was 

introduced at February 1st as an IaaS (Infrastructure-as-a-Service) and PaaS solution.  

This first version was not a thread to SaaSplaza, since Microsoft was not yet selling 

any SaaS solutions. But in 2011 Microsoft introduced Office 365, SharePoint and CRM 

Online via the MS Cloud. This were the first SaaS solutions that Microsoft delivered. 

From SaaSplaza’s point of view this could be seen as the first thread, instead of selling 

Office/SharePoint/CRM from the SaaSplaza Cloud, it could also be sold from the 

Microsoft Cloud.  

But as could be expected of Microsoft the shift to Cloud Computing continues, on 

June 18, 2013 Microsoft announced to bring two of the four ERP products available on 

the Microsoft Azure platform [5]. Dynamics AX, which is especially for the large 

companies is announced to be available in 2014 on the Azure Cloud. So to sum up: in 

2014 SaaSplaza only offers 1 Dynamics product (Dynamics SL), that is not yet available 

on the Microsoft Cloud. So in continuing the vision to deliver services instead of products, 

Microsoft uses their own Cloud to deliver their services to the customers, instead of using 

the entire collaborative network that is already active. 

4. Conclusion   

What can be concluded from this research is that Microsoft is changing the Collaborative 

Network, because it is changing their own vision. Companies, like SaaSplaza, whom try 



to optimize the Microsoft products are now competed by Microsoft itself. This can of 

course be debatable because Microsoft will both have to compete with other large 

organization and has to think of all the networking parties. Therefore it is possible that 

not all the companies can benefit from the organizational change of one company. To 

answer the research question: “To what extent does the dominant party have influence in 

a collaborative network?”: The most dominant party has a big influence on the whole 

collaborative network. As described in this study, decisions that the big party made, 

affected other companies a lot and causes that the “smaller” companies have to 

dramatically change their strategy. As described in chapter 2, SaaSplaza is on the brick 

of strategic change to make sure not to compete with the provider of the software it sells 

to their own partners and customers. 

5. Discussion & Future Research 

With this small case-study I tried to answer the research question what influence a 

dominant party has on a collaborative network. Because this case-study is so small the 

answer is inconclusive, but give a good view on how a dominant party can change the 

entire network. Future research could empirically study companies that have been in a 

network with an influential party, so the answers can be made conclusive. It would also 

be very interesting to research how those companies used the adaptive cycle to change 

their strategy to survive the change of the influential party 
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Appendix 1: Adaptive Cycle 

 


