
Mini	  Case	  Study	  Tjuna	  C.V.	  
 

1.	  Organizational	  Information	  
 

About	  Tjuna	  
Tjuna is a Haarlem based digital agency specialised in creating (mobile) websites and 
applications. 
It has been founded Lex van de Vliet (Me) and Vincent Croes in april 2009 and officially started 
business in november 2011. In the beginning the focus of the company was solely on Mobile 
Application for the iOS platform. Since then Tjuna has grown in to a fair sized digital agency 
developing both website and application with a high focus on cross platform use 
(responsiveness).  
Currently Tjuna has a nice portfolio of clients it works. Tjuna is often approached for its quality 
and the use of innovative technology Since 2013 Tjuna therefore decided to position itself has 
the technical supplier of the nr 1. creative companies (e.g. digital agencies, marketing agencies 
and online publishers). 
 
Tjuna currently employs 15 people. 

About	  Lex	  van	  de	  Vliet	  
Lex van de Vliet (me). Is one of the Founders of Tjuna and commercially responsible for the 
company. 
 

Tjuna’s	  Mission	  (current)	  
Tjuna’s current mission is: To become the number one technical supplier for the number one 
creative companies in The Netherlands. 
 

2.	  Organisation	  
	  
Tjuna is a young and dynamic company that has been built from the ground up by enthusiastic 
young professionals. There has been a lot of energy been put into the internal organization of 
the company. Things like the working environment, people, workspace and other practical things 
play a very important role. 
 

Current	  state	  /	  phase	  (adaptive	  cycle)ß	  
We could say Tjuna as a company is currently in the equilibrium phase of the adaptive cycle. 
The operation is tuned to produce websites / software for other creative companies and it is 
doing so effectively. Tjuna has become a popular vendor with most of the companies it is 
working for. 
 



Will	  to	  change	  
Currently Tjuna has the strong will to develop its own software / SaaS products. The will to 
produce software products under its own account is strong as it’s something the company feels 
will become essential for their future.  
 
Challenges can be identified: 

- The setup of the company however relies strongly on an external driver in terms of input 
and deadlines.  

- Priority for own projects deteriorates as soon as clients demand attention. 
 
These challenges do not make it ideal environment for “pet” projects. The ability to focus on a 
product and not switch to the daily mode of operation has proven to be very hard (also for 
management).  
 

Recommendations…	  
Management is actively looking for ways to combine “business as usual” with internal projects. 
 
	  


