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Introduction 

Uber is a young company which is 

currently moving through the adaptive 

cycle, in its current shape: the company 

receives negative feedback from others, 

mainly taxi companies, worldwide but 

keeps on growing and growing. With an 

estimated market value of 17 billion 

dollars (RTL Nieuws,. 2014) deployed in 

over 45 countries at the time of writing. 

(Uber., 2014) The purpose of this mini-

paper is to analyze how Uber was and is 

currently moving along the axis of the 

Adaptive Cycle, identifying key moments in 

the short lifetime of the new company 

Uber. 

 

1 Solving a real problem 

Uber’s inspiration came from a big 

problem in San Francisco, the taxi 

problem: long waiting times, unavailability 

during peak hours and many more. 

(Richard, C., 2013) According to the author, 

most taxi drivers fall somewhere between 

a safe- and stunt driver.  

 

2 The start-up of Uber 

Acknowledging these problems in 2009 

Travis Kalanick and Gerret Camp (Uber 

website 2014) made an app which: skips 

taxi centrals, allows people to pay safely 

via a credit card and to hire a screened 

private driver (in a luxury car) to bring 

them from point A to point B fast and 

safely, creating a new niche by exploring 

new combinations along the axis of the 

Adaptive cycle model. (see figure 1). 

 

 
    Figure 1: Adaptive cycle model 

    Source: College slides of Abouwer, T.  

        (Virtual) Organization in Dynamic Context.  
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Initially, the concept was to only offer 

Luxury (limousine) cars, by means of a 

simple app: you could book, pay and 

review the driver. All drivers are screened 

by the Uber company and can be reviewed 

by the customers who have been picked 

up by the drivers. 

By not paying cash, the individuals and the 

drivers are more safe: the chances of being 

robbed decrease since everyone knows 

that the payment transaction happens via 

a credit card automatically. 

Moving towards the entrepreneurship 

phase of the cycle started the exploitation 

of the product. (see figure 2.) 

 
Figure 2: Adaptive cycle showing transitions 

Source: http://www.adaptivecycle.nl/ 

index.php?title=Adaptive_Cycle  

Uber kept discovering more and more 

new combinations (new cycles) Uber 

decided to also implement a ‘cheaper’ 

solution: the UberBlack for example, which 

is essentially the possibility to have a 

private driver, drive you. Since private 

drivers have spare time on their hands, 

Uber connects them to the public, so that 

they can earn more money and individual 

can be driven fast and safely to their 

destination.  

Currently, the Luxury and Uber Black 

services are doing well in the Netherlands, 

they might be shifting from the 

entrepreneurship phase to the 

equilibrium phase of the Adaptive soon, 

they grew at a rate of 25% during their 

first year. 

Uber eventually introduced solutions 

which are claimed to be 50% cheaper than 

regular taxis, they introduced this service 

under the name: uberPOP.  

 

Screened private individuals drive the Uber 

users to their destination, this new 

combination is still being exploited in the 

entrepreneurship phase of the cycle and 

is quickly become a great success in many 

countries.  

Uber came to Amsterdam in December 

2012. 

 

3 Legal issues 

In The Netherlands one might argue that 

the uberPOP service is currently facing a 

crisis skipping the equilibrium phase of 

the cycle, since it is not allowed by Dutch 

laws and regulations to drive as a ‘cab 

driver’ without a taxi permit (AT5,. 2014) 

which you basically are if you transport 

people for money. 

People who get caught by law 

enforcement can expect a fine which can 

be as high as € 4.200, if after the fines, 

they still continue, the ‘illegal taxi drivers’ 

risk getting their car impounded. (Taxi Pro., 

2014) 

 

4 The future of Uber in The 

Netherlands 

Despite the legal problems, Uber has a 

bright future ahead of itself globally, but 
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whether they can make it in the 

Netherlands? That remains to be seen. 

The Taxi Central of Amsterdam (TCA) 

already had an app which offers some 

features of the Uber app. (Nu.nl 2014). 

Uber is seen as the next in line and not 

perceived a threat for the taxis in 

Amsterdam, unless the TCA stops investing 

in high quality apps and commercials. 

 

5 Conclusion 

Uber’s developments illustrate perfectly 

how new combinations can make for a 

great business case: a company who starts 

with nothing, eventually grows to a multi-

billion company in a just a few years’ time. 

The owners realized a new combination 

by combing current technology with an 

older and long existing service.  

 

By making taxis accessible, safe and fast, 

Uber is able to fill in a gap which exists on 

the current market. 

The adaptive cycles of the company as a 

whole currently resides in the equilibrium 

phase of the adaptive cycle, to keep the 

company from entering a crisis: Uber 

constantly needs to adapt and evolve their 

services.  They were not planning on low 

cost solutions, but eventually implemented 

uberPOP keeping them from entering a 

crisis, of which they might not be fully 

aware. 
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